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A History of the PIB 

1994 The Program / Activity / Project (PAP) structure was adopted 

2005 The Organizational Performance Indicator Framework (OPIF) was 
introduced 

2007 The first OPIF Book of Outputs was published 

2012 The last OPIF Book of Outputs was published 

2012 The Performance-Based Bonus (PBB) system was launched 

2014 The first Performance-Informed Budget (PIB) was implemented 

2015 Organizational Outcome Indicators were included in the PIB 
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What is the PREXC Approach? 

•Restructuring an agency’s budget by grouping all 
recurring activities and projects under the 
Program they contribute to 

 

•Understanding a Program’s Objective and 
providing performance indicators (outputs and 
outcomes) for each 
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What is a Program? 

•A Program is an integrated grouping of activities 
and projects that contributes to a particular 
outcome of an agency. 

•A Program should have at least one activity or 
project in it 

•A Program’s appropriation is the total of the 
appropriations of the activities and projects in it 

 

2017 3rd Quarterly Seminar & Meeting / October 4-7, 2017  

Citystate Asturias Hotel, Puerto Princesa City, Palawan  



What is a Program? 

•A Program should have the following:  
1. Unique expected results/outcomes 

2. A clear target population/client group external  

3. A defined method of intervention (strategy/ies) to 
achieve the desired result/s 

4. A clear management structure that defines 
accountabilities 
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Common Ways to Determine Programs 

•Check if there is a common set of beneficiaries  

•Check the intended result of the Activities and 
Projects 

•Check if the outputs produced are the same or 
similar 

 

2017 3rd Quarterly Seminar & Meeting / October 4-7, 2017  

Citystate Asturias Hotel, Puerto Princesa City, Palawan  



Sub-Programs 

•Some Programs can be divided into constituent 
Sub-Programs 

•Applicable when: 
• Program is too big 

• Program provides service to different groups of the 
same beneficiary type 

• There are different forms of interventions within the 
Program 
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Example Program (DENR) 

PROGRAM NAME REGULAR ACTIVITY PROJECT (LFP) 
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Example Program (DOT) 

310400000000000 
MARKET AND PRODUCT 
DEVELOPMENT PROGRAM 

17,227,000 1,584,753,000 2,500,000 1,604,480,000 

310400100001000 
Market and Product 
Development 

17,277,000 585,753,000 1,500,000 604,480,000 

301400200001000 Branding Campaign Program 999,000,000 1,000,000 1,000,000,000  
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Programs & Outcomes 

•As long as the Activities & Projects contribute to 
the same outcome, they are part of the same 
Program 

•Any item of expenditure that have the same 
objective falls under the same program 
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Why do PREXC: Objectives of the PIB 

Objective Effect Through 

1. Simplify the budget 
structure 

Reduce the enormous information 
requirement of budget preparation and 
ease the burden of both the DBM and 
agency staff involved in budget 
formulation. 

Grouping of the PAPs into 
Major Final Outputs 
(MFOs) 

2. Linking planning and 
budgeting to provide a 
strategic perspective 

Shift the focus of budget analysis in the 
DBM and discussion in Congress from 
detailed line-item inputs to what the 
allocations will achieve 

Integration of 
performance information 
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Why do the PREXC Approach? 
Objective Through 

1. Re-focus the grouping of budget 
items from Outputs to Outcomes 

Shift the grouping of PAPs from MFOs to 
Programs 

Include Outcome Indicators for every Program 

2. Include Projects in measuring 
performance 

Align Projects under Programs together with 
Activities 

3. Simplify the budget 
Remove Sub-PAPs to ensure that all items of 
expenditure are in the same level in the UACS 
code 

4. Respond to the lessons learned in 
terms of measuring performance 
indicators 

Revise Performance Indicators based on an 
improved criteria 
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Societal Goal 

Sectoral Outcomes 

Organizational Outcomes 

Program Outcome 

Sub-Program Outcome 

Programs & Outcomes 

Strategic Objectives 

 

2017 3rd Quarterly Seminar & Meeting / October 4-7, 2017  

Citystate Asturias Hotel, Puerto Princesa City, Palawan  



Current Budget 
Structure 
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DSWD-OSEC 

OO : Well-being of poor 
families improved 

OO : Rights of vulnerable 
sector promoted 

OO : Services of licensed 
private social welfare 
agencies improved 

OO : Delivery of coordinated 
social welfare programs by 
the Local Government Unit 

improved 

GAS 

General 
Management and 

Supervision 

Administration of 
Personnel 
Benefits 

STO 

Information and 
Communication 

Technology 
Service 

Management 

Social Marketing 
Services 

OPERATIONS 

MFO 1 : SOCIAL 
PROTECTION 

POLICY 
SERVICES 

Formulation and 
development of 

policies and 
plans 

Social 
Technology 

Development 
and 

Enhancement 

MFO 2 : SOCIAL 
PROTECTION 

SERVICES 

Provision of 
services for 

center-based 
clients 

Assistance to 
Persons with 
Disability and 
Older Persons 

Assistance to 
victims of 

disasters and 
natural calamities 

Protective services 
for individuals and 
families in difficult 

circumstances 

Program 
management and 

monitoring 

Pantawid Pamilya 
(Implementation 

of CCT) 

Supplemental 
Feeding Program 

Recovery and 
Reintegration 
Program for 

Trafficked Persons 

Social Pension for 
Indigent Senior 

Citizens 

Sustainable 
Livelihood 
Program 

Microenterprise 
Development 

Employment 
Facilitation 

Implementation of 
R.A. No. 10868 or 
the Centenarians 

Act of 2016 

MFO 3 : 
CAPACITY 
BUILDING 
SERVICES 

Provision of 
technical/ 
advisory 

assistance and 
other related 

support services 

Provision of 
capability 
training 

programs 

MFO 4 : 
REGULATORY 

SERVICES 

Standards-
setting, 

licensing, 
accreditation and 

monitoring 
services 

LFPs 

Social Protection 

Family and 
Children 

Comprehensive 
Project for Street 
Children, Street 
Families and IPs 

- Especially 
Badjaos 

Poverty 
Reduction 

National 
Household 
Targeting 

System for 
Poverty 

Reduction 

Peace and 
Development 

Implementation 
and Monitoring 

of PAMANA 
Program - Peace 

and 
Development 

Fund 

Implementation 
and Monitoring 

of PAMANA 
Program - 

DSWD/ LGU Led 
Livelihood 
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PREXC 
Budget Structure 

 

2017 3rd Quarterly Seminar & Meeting / October 4-7, 2017  

Citystate Asturias Hotel, Puerto Princesa City, Palawan  



Department of Social Welfare and Development – Office of the Secretary 

Legend: Agency Name Cost Structure Organizational Outcome 

MFO Activity/Project 

Based on 2017 GAA 

DSWD-OSEC 

GAS 

General 
Management and 

Supervision 

Administration of 
Personnel Benefits 

STO 

Information and 
Communication 

Technology 
Service 

Management 

Social Marketing 
Services 

Social Technology 
Development and 

Enhancement 

Formulation and 
development of 

policies and plans 

National 
Household 

Targeting System 
for Poverty 
Reduction 

OPERATIONS 

OO : Well-being 
of poor families 

improved 

PROMOTIVE 
SOCIAL WELFARE 

PROGRAM 

Pantawid 
Pamilyang Pilipino 

Program 

Sustainable 
Livelihood 
Program 

KALAHI-CIDSS: 
NCDDP 

OO : Rights of the 
poor and vulnerable 

sectors promoted and 
protected 

PROTECTIVE 
SOCIAL WELFARE 

PROGRAM 

RESIDENTIAL AND 
NON-

RESIDENTIAL 
CARE SUB-
PROGRAM 

Services for 
residential and 
center-based 

clients 

SUPPLEMENTARY 
FEEDING SUB-

PROGRAM 

Supplementary 
Feeding Program 

SOCIAL WELFARE 
FOR SENIOR 

CITIZENS SUB-
PROGRAM 

Social Pension for 
Indigent Senior 

Citizens 

Implementation of 
R.A. No. 10868 or 
the Centennarians 

Act of 2016 

PROTECTIVE 
PROGRAM FOR 

INDIVIDUALS AND 
FAMILIES IN 
ESPECIALLY 
DIFFICULT 

CIRCUMSTANCES 
SUB-PROGRAM 

Protective services 
for individuals and 
families in difficult 

circumstances 

Assistance to 
PWDs and Older 

Persons 

Comprehensive 
Project for Street 
Children, Street 

Families and IPs - 
Especially Badjaus 

BangUN 

Tax Reform Cash 
Transfer Project 

SOCIAL WELFARE 
FOR DISTRESSED 

OVERSEAS FILIPINOS 
AND TRAFFICKED 
PERSONS SUB-

PROGRAM 

Services to 
Distressed 

Overseas Filipinos 

Services to 
Displaced Persons 

(Deportees) 

Recovery and 
Reintegration 
Program for 

Trafficked Persons 

OO : Immediate 
relief and early 

recovery of 
disaster victims/ 

survivors ensured 

DISASTER 
RESPONSE AND 
MANAGEMENT 

PROGRAM 

Disaster response 
and rehabilitation 

program 

National Resource 
Operation 

Implementation 
and Monitoring of 
PAMANA - DSWD/ 

LGU Led 
Livelihood 

OO : Continuing 
compliance of SWDAs 
to standards in the 
delivery of social 
welfare services 

ensured 

SOCIAL WELFARE 
AND DEVELOPMENT 

AGENCIES 
REGULATORY 

PROGRAM 

Standards-setting, 
licensing, 

accreditation and 
monitoring 
services 

OO : Delivery of 
SWD program by 

LGUs through 
LSWDOs improved 

SOCIAL WELFARE AND 
DEVELOPMENT 

TECHNICAL ASSISTANCE 
AND RESOURCE 
AUGMENTATION 

PROGRAM 

Provision of 
technical/ advisory 

assistance and 
other related 

support services 

Provision of 
capability training 

programs 
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PREXC Documents 

1. PREXC Structure 

2. Program Profile (Form A) 

3. Tracing Form 1 – Budget Structure  

4. Tracing Form 2 – Performance Indicators 

5. Matrix of Indicator Definitions 
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Program Profile 

A. Title of the Program 

B. Organizational Outcome to which the Program belongs 

C. Program Objective Statement 

D. Program Description, narrative of the program strategy, monitoring and evaluation 
arrangements/plan, and risk management strategies 
 

E. Output Indicators 
1. - 
2. - 
3. - 

F. Outcome Indicators 
1. - 
2. - 
3. - 
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PREXC Performance Indicators 

•Maximum of 3 indicators per set (Output & 
Outcome) per Program 

•The QQT restriction is no longer imposed 

•Demand-drive indicators are not recommended 

•Targets shall be provided during submission of 
budget proposals 
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Program Profile 
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Program Profile (cont) 
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Program Profile (cont) 
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Program Profile (cont) 
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Program Profile (cont) 
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Tracing Form 1  
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Tracing Form 1 (cont)  
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Tracing Form 2 
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Tracing Form 2 (cont) 
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Matrix of Indicator Definitions 

 

2017 3rd Quarterly Seminar & Meeting / October 4-7, 2017  

Citystate Asturias Hotel, Puerto Princesa City, Palawan  



Matrix of Indicator Definitions (cont) 
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Key Points 

1. A program is an integrated grouping of recurring activities 
and projects that contribute to the same outcome or 
objective. 

2. The most important determinant of a Program is the 
presence of a unique Objective or Result to be delivered to 
an external client. 

3. The Item of Appropriation of the budget is still the Activities 
and the Projects.  
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Key Points 

4. Items that belong to or support more than one program 
should go to STO (e.g. Media services, Planning services, 
Legal services) 

5. A common way of arriving at the PREXC structure is to 
group existing PAPs under Programs. PREXC also allows 
for restructuring/renaming of the PAPs. 
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Thank you! 
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