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The 1987 Philippine Constitution mandates the  

establishment of free public education at the  

elementary and secondary levels. 

DepEd is the government agency mandated to 

provide  basic education to school age 

population and young  adults (RA 9155). 

 

Article XIV, Section 5 (5) of the Philippine 

Constitution  provides that the State “shall 

assign the highest  budget priority to 

education.” Thus, the budget of  DepEd has 

been increasing every year. In fact, DepEd’s  

budget increased at an average of 24% from 

2013-2017. PAGBA 2019 1st Quarter Seminar & Meeting 

February 13-16, 2019 
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OUR LEARNERS 

KINDERGARTEN – 2,408,458 

ELEMENTARY – 13,258,408 

JUNIOR HS – 8,316,295 

SENIOR HS – 3,021,856 

ALS – 823,013 
 

GRAND TOTAL OF 27,828,030* 

*As of SY 2018 – 2019 EBEIS 

OUR TEACHERS 

ELEMENTARY – 516,031 

JUNIOR HS – 300,922 

SENIOR HS – 68,864 
GRAND TOTAL OF 885,817**  

OUR SCHOOLS 

ELEMENTARY – 37,928 

JUNIOR HS – 1,622 

SENIOR HS - 204 

JUNIOR HS with SENIOR HS - 6,177 

Integrated School (K to G10) - 683 

Integrated School (K to G12) - 411 
 

GRAND TOTAL OF 47,025* 

**As of 2018 Allocation, PSIPOP 
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DepEd’s Budget Underutilization Rate (FYs 2015-2017) 

Based on 2015-2017 SAAODB 
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DEPED’S MAJOR PROGRAMS 

Operations of Schools Basic Education 

Facilities 
New School Personnel Positions Computerization Program 

Learning Tools and Equipment School-Based Feeding Program 
Human Resource Development 

for  Personnel in Schools and 

Learning  Centers 

Textbooks and other  

Instructional Materials 

Early Literacy on Language 

and Numeracy Program 

Government Assistance and 

Subsidies 
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❖ Biggest Government Organizational structure with largest 

staffing/workforce; and implementing units  
 

❖ Complicated Procurement/failure in biddings:  

             DCP, SME, TB and IMs 

❖ Market/Industry limitations to meet DepEd’s huge/complex 

requirements:  computer packages; Tech-Voc Livelihood 

equipment and tools 

❖ Bulk of funds for some programs downloaded only in Q4 due 

to dependency on availability of data as basis for release: 

Abot-Alam program, Basic Educ Facilities; Operations of 

schools-secondary; school-based feeding program PAGBA 2019 1st Quarter Seminar & Meeting 

February 13-16, 2019 
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COA AOM April 24, 2018: DepEd’s unutilized allotment mostly pertains 

to Government Assistance to Students and Teachers in Private 

Schools and in Non-DepEd Public Schools (GASTPE) and Science and 

Mathematics Equipment (SMEs)  

This affected the Joint Delivery Voucher Program for SHS Technical-

Vocational Livelihood (JDVP-TVL) 

Challenges for SMEs lie in procurement.  

DepEd transferred funds to the DBM-PS to facilitate utilization, 

but still highlights the need to strengthen DepEd’s existing 

procurement mechanisms.  
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M

“
y leadership will be active and hands-

on,  transparent, and consultative both 
within and  outside the Department and 
corruption-free. 

 

And my commitment is Program and 

Financial  management reforms to make the 

Department  effective and efficient in service 

delivery.” 

 
Leonor Magtolis-Briones 

Secretary of the Department of Education 
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10-POINT AGENDA 
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7 Put in place 

financial 

management 

reforms to ensure 

timely delivery of 

infrastructure and 

learning resources  
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FACTORS BEHIND IMPROVED BUDGET UTILIZATION 
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CONTINUOUS MONITORING AND REPORTING OF THE USE OF FUNDS 

STREAMLINING AND EARLY DOWNLOADING OF FUNDS TO 

IMPLEMENTING UNITS  

ROLL-OUT OF MULTI-YEAR GUIDELINES TO FAST-TRACK 

IMPLEMENTATION OF PROGRAMS, ACTIVITIES AND PROJECTS (PAPs) 
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CREATION OF THE FINANCIAL MANAGEMENT REFORMS COMMITTEE 

(FMRC)  

CREATION OF A TASK FORCE TO MONITOR THE PROGRESS OF FUNDS 

TRANSFERRED TO THE DBM-PS 

RECONSTITUTION OF THE 6 BIDS AND AWARDS COMMITTEES (BACs) 

  

OTHER DELIVERY INTERVENTIONS (i.e. Clustered conferences with 

Program teams to interface with Regional, division and school 

implementing units; use of technology and tools to monitor; feedback 

mechanisms) PAGBA 2019 1st Quarter Seminar & Meeting 

February 13-16, 2019 
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EDUCATION PROGRAMS DELIVERY UNIT 
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The Education Programs Delivery Unit (EPDU) is an ad-

hoc unit in DepEd Central Office created on November 

25, 2016 under DepEd Order No. 71, s.2016 

 
EPDU facilitates and coordinates the identification 

and resolution  of bottlenecks and challenges of 

DepEd’s delivery system 

 
EPDU performs diagnostic assessment of 

the major  programs of DepEd through 

review of the programs  work and financial 

targets and schedules and budgets 
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3 COMPONENTS OF EPDU  
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Portfolio & 

Process  

Management 

Data Collection,  

Reporting & 

Analysis 

Communications   

& Engagement 
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WHAT WORKS 
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Strengthened link between 

Planning  and Finance 

Service 

Obtained high budget 

Obligation Rate 

(97%) of the DepEd Budget 

Streamlined systems and 

processes  (ie. Finance and 

Procurement) 

Instituted spot check and plug  

leakages bottlenecks, 

constraints, and  challenges 

through enhanced policies 
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Performance management needs to be at the very core 

of the political agenda 

DepEd is continuously finding ways to improve systems, 

processes and procedures in the organization 

Foundational and building blocks need to be established and 

institutionalized for a successful and fully functional Delivery Unit 

No “one size fits all” approach 
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APPROPRIATIONS (ACBA) 
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UNDERSTANDING ACBA  
TIMELINE OF OBLIGATIONS, 

DELIVERY AND PAYMENTS 

Obligation-Based Budgeting 
Obligations incurred within the 

fiscal year can be delivered and 

paid for beyond the fiscal year 

Cash-Based Appropriations 
Obligations incurred within the 

fiscal year should be fully 

delivered, inspected and accepted 

before the fiscal year ends. 

Payments can be extended up to 3 

months after the end of the fiscal 

year 
PAGBA 2019 1st Quarter Seminar & Meeting 

February 13-16, 2019 

Crowne Plaza Hotel, Ortigas, Quezon City 



DEPARTMENT OF EDUCATION 

IMPACT OF SHIFT TO THE DEPED 
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TIMELY DELIVERY OF EDUCATION PROGRAMS 

DISCIPLINE IN BUDGETING 

ACCOUNTABILITY TO DEPED STAKEHOLDERS 
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