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“If we use _________________________ technology,

our ________________________________ will be 
solved.”

name your favorite tech buzz word

indicate any PFM problem here
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… but which problem?
… but which technology?
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The goal is for the 
Philippines to be 
blue in the next 5 
years
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CGSI
● captures the key 

aspects of a whole 
of-government 
approach, 
including 
government 
cloud, 
interoperability 
framework, and 
other platforms
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PSDI 
● maturity of online 

public service 
portals, with a 
focus on citizen 
centric design and 
universal 
accessibility.

DCEI
● public participation 

platforms, citizen 
feedback 
mechanisms, open 
data, and open 
government portals
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GTEI 
● captures strategy, 

institutions, laws  and 
regulations, digital 
skills, and innovation 
policies and 
programs, to foster 
GovTech
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The Philippines scored highest in 
Public Service Delivery Index (PSDI) 
and GovTech Enablers Index (GTEI) 
with the rank of A and the rest of 
the indicators with a rank of B.

A - GovTech Leaders
B - Significant Focus
C - Some Focus 
D - Minimal Focus 

2023 3RD PAGBA SEMINAR



The Philippines scored highest in 
Public Service Delivery Index (PSDI) 
and GovTech Enablers Index (GTEI).

Public Service Delivery Index (PSDI) 
- PH as part of the B group based on 
Avg GMTI Components

GovTech Enablers Index (GTEI) - PH 
as part of the East Asia and the 
Pacific region
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A Day In A Life of a Budget Analyst
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Understand More With Data
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High logistic cost
on delivering hard copy of documents to 
DBM-CO/RO

Zero delivery cost
through online document submission and 
acknowledgement

FROM CHALLENGES TO OPPORTUNITIES

1

Lost documents (risk)
due to manual submission and approval 
routing

Secure & centralized document copies
in online document management platform

2

Manual follow-ups
on submission updates through phone or e-
mail
and

Delayed communications
on request approvals, budget releases, reports

Automatic project updates
through defined notifications in the system

3

Labor-intensive validations
based on previous documentations in hard 
copies

System-based eligibility check
for previous fund recipients, governance

4

Designing PFM Architecture
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CHECK
eligibility

INITIATE
request

REVIEW &
ASSESS
request

RELEASE
budget

MONITOR
project

for previous 
LGSF recipients 
from  2016 - 2021

Document 
upload for 
compliance 
to pertinent 
documentar
y 
requirement
s (i.e. fund 
utilization, 
project 
completion)

Data entry
for project 
details

File upload 
for required 
and 
supporting 
documents

Acknowledg
ement of 
SBR and 
document 
submission

Form and 
document 
availability 
for review 
and 
assessment

Approve/ 
Return/ 
Reject 
buttons for 
decision log

Notifications 
for next 
approver/ 
requestor

Report 
generation 
for budget 
releases, etc.

Notifications 
for requestor 
and 
concerned 
agencies

Data entry
for project 
updates

File upload 
for pertinent 
documents

Possible 
integration 
with other 
related 
monitoring 
platforms

LGU DBM LGU, DBM

NOTIFICATIONS + DATA/DOCUMENT MANAGEMENT
defined for specific events

Designing PFM Architecture
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Design 
Thinking 

Workshop with 
Regional 
Directors 

Designing PFM Architecture
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Unified 
Accounts Code 

Structure

Laying Good 
Foundation

Designing PFM Architecture
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Data- Driven 
Government

Designing PFM Architecture
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Data- Driven 
Government

Designing PFM Architecture
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Data Governance Strategy
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StrategyEnterprise 
Architecture = + Business +

Strategic 
Objectives

Business 
Model 

Principles

Technology 
Scaffolding

Technology & Process

Enterprise Architecture
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Business 
Architecture

Application
Architecture

Data
Architecture

Technology
(Infrastructure)

Architecture

Aligns technology 
strategy to business 

strategy

Connects enterprise 
and makes it 
consumable 

Provides fit-for-
purpose and easy-to-

use applications

Connects servers, 
networks and the 

cloud

Enterprise Architecture
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9% POVERTY 
INCIDENCE

THE EXECUTION

SHORT TERM (1-2 YEARS)

THE HIGHWAYS

CONVERGENT 
GOV HUB

THE FUNDING

EO 55 (GIFMIS) AND EO 170 (DIGITAL PAYMENTS FOR GOVERNMENT DISBURSEMENTS) TECHNOLOGY IMPLEMENTATION

IAAS

CSAAS

PAAS

LONG TERM (2 YEARS ONWARDS)

DBM SYSTEMS APPLICATION PROGRAMMING INTERFACE GATEWAY

CLOUD TRANSFORMATION

BUDGET AND TREASURY MANAGEMENT SYSTEM

MASTER DATA MANAGEMENT

BOC/BIR API AND DATA ENGINEERING INTEGRATION

PUBLIC PRIVATE PARTNERSHIP: OPEN API NETWORK / DIGITAL TAX BYPASS

PHILSYS API INTEGRATION

DATA WAREHOUSING

WATCH TOWER: PFM INTEGRATED CYBERSECURITY AND COMMAND CENTER

SINGLE SOURCE OF DATA REPORT GENERATION 

1

2

3

4

5

7

8 9

10

11

12

POLICY TECH

HUMAN RESOURCE & PAYROLL6

Digital Transformation Roadmap
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Digital Transformation Roadmap
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Coreless 
Integrated 

Financial 
Governance

Service Oriented Architecture

API Microservices

Plug & Play

Lego Architecture

Containers

Cloud-based

Business Process Automation 
Workflow

Data Warehousing

PFM Architecture and Scaffolding
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OVERSIGHT DATA 
ACCESSCONVERGENT HUB

Enterprise 
Architecture Data Governance Process Automation

ENABLERS

OSBP BPMS

BUDGET

URS

ACCOUNTABILITY

NGCDS

TREASURY

IMPACT
Timely and Reliable 

Reports
Sustainability of 

Systems
Efficiency in Budget 

Execution

eNGAS

AUDIT

E-BUDGET 
ADRS

EXECUTION

Application Programming Interfaces (APIs)

DATA SERVICE
S

TRANSPARENCY

NATIONAL 
GOVERNMENT 

AGENCIES

Digital 
Workforce 

Competitive 
Act

PFM Architecture and Scaffolding
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OVERSIGHT DATA 
ACCESSCONVERGENT HUB

Enterprise 
Architecture Data Governance Process Automation

ENABLERS

Assessment & 
Management

EPFMAT
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Wealth

NWP

Execution
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PFM Architecture and Scaffolding
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GovTech Framework
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PROJECT MARISSA Authentication of Action Documents
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Authentication
Process
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Application
Interface
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GARO

Tokenization:

● Special Allotment 
Release Order

● Notice of Cash 
Allocation

● General 
Appropriations 
Release Order

● Other DBM Related 
Documents through 
Private and Public 
Blockchain

SARO NCA 

The application will tokenize SAROs, NCAs, GAROs, and other DBM related documents,
representing them as unique digital tokens on the blockchain. This feature ensures the
immutability and tamper-proof nature of the documents, establishing a secure and
transparent record of their existence and history.

2023 3RD PAGBA SEMINAR



Action Document Releasing System (ADRS)

ADRS - a web-
based 
application 
which facilitates 
the release of 
approved DBM 
action 
documents in 
digital format 
directly to the 
authorized users 
of recipient 
agencies.
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Special Allotment Release Order

A specific authority issued to 
identified agencies to incur 
obligations not exceeding a given 
amount during a specified period 
for the purpose indicated.

Notice of Cash 
Allocation

Cash authority issued 
by the DBM to central, 
regional and provincial
offices and operating 
units through
the authorized 
government servicing
banks of the MDS, to 
cover the cash
requirements of the 
agencies.
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Benefits
& Impact



Leveraging a public blockchain component, the 
project aims to enhance public accountability and 
trust in the DBM processes. 

The blockchain project will facilitate interoperability 
and collaboration among different government 
agencies and departments involved in the budget 
allocation and financial management process

The project aims to enable transparent and efficient 
tracking of the lifecycle of SAROs, NCAs, GAROs, and 
other related documents.

To enhance the security and integrity of Special 
Allotment Release Order, Notice of Cash Allocation, 
General Appropriations Release Order, and other 
related documents. 

Enhanced 
Document 
Security

Transparency

Interoperability

Public Trust

Project
Objectives:
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Document Tokenization1

Document Verification2

Document Tracking and History 
with QR Printing per Docs3

Features of the Project

Secured Document Storage4

Workflow Management5

Notification and Alerts6

Public Transparency Portal7

User Access Permission8

Public & Private Blockchain Mode9
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IMF regional workshop on Digital 
Solutions for Public Financial 

Management in Vietnam comprises 
68% percent of women 

representation in the areas of 
technology and public finance! We 

commemorate International Women’s 
Day with them contributing to spaces 

where women can lead in 
digitalization and public finance. Our 

workshop is supported by the Bill & 
Melinda Gates Foundation and SECO 

Economic Cooperation and 
Development
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