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Presentation Outline

+ About Open Government Partnership

+ The Steering Committee

+ National Action Plan (NAP)

+ Upcoming Activities for FY 2023 Q3 and Q4

+ Creation of TWG for the Government Steering 
Committee Terms of Reference
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About OGP
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Our Origin & Values

Founded in 2011 by government 

leaders and civil society advocates 



404
Action plans

24%
Of commitments made 

govt more open

5200+
Commitments

106
local governments

76
countries
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3000+
Civil society 

organisations

380+
IRM reports

OGP in numbers
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A testament to the 
country’s commitment 
to promoting 
transparency, 
strengthening social 
accountability, and 
empowering Filipinos 
through open 
governance and 
people’s participation.



The Steering 
Committee
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Steering Committee Composition
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Balance
+Ensure that no 

constituency, 
government, or civil 
society is over- or 
underrepresented

Inclusion

+Proactively include 
representatives of groups 
such as women, youth, 
seniors, people with 
disabilities, LGBTQIA+ 
and indigenous 
communities, or other 
historically 
underrepresented groups

Diversity

+Represent a diverse set 
of stakeholders and 
interests.  A diversity 
assessment may be 
useful.



The 
Steering 
Committee

Strategic and 
Tactical 
Planning

Oversight

Communication

Engagement
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What can the Steering Committee do 
beyond the NAP cycle?

Promoting Open Government policies and principles beyond the 
NAP:

+ Act proactively to go beyond the OGP process 

+ Promote openness in innovative ways 

+ Support initiatives that work in parallel to the NAP

+ Take advantage of peer learning opportunities within the country and 
internationally

+ Mobilize and sustain diverse resources
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National Action Plan
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How the model works

+ Governments and 
civil society co-create 
two/ four year action 
plans with concrete 
reforms or commitments

+ 5,000+ commitments 
made to date

Action

+ OGP members engage 
in peer learning and 
exchange

+ The Support Unit 
provides resources 
and targeted in-
country support to all 
members

Community

+ The Independent 
Reporting 
Mechanism (IRM) 
monitors all action plans 
to ensure gov’ts follow 
through on 
commitments

+ Members conduct self-
assessments

Accountability
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Action Plan | Platform for government-civil 
society collaboration
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An independent Reporting Mechanism (IRM) promotes accountability within 

the framework by producing annual independent progress reports for each 

OGP participant evaluating:

● Do commitments reflect the OGP values of transparency, 

accountability, and civic participation? 

● How ambitious are they in opening government and changing business 

as usual? 

These reports are conducted by national experts and vetted by an 

internationally-approved method.

Action Plan | Built-in Accountability



The OGP presented the opportunity to formalize 
proactive efforts in opening government and 
mobilize coalitions.



Various reforms which have produced 
impactful and irreversible outcomes.



The 4th PH-OGP NAP 
commitment on anti-red 
tape and ease of doing 
business improved the 
country’s business 
climate and increased 
investment by 10% 
over the same period.



SGLG was a commitment in the 2nd PH-OGP NAP and 
eventually passed into law in 2019 (RA 11292).



FOI localization program as committed in the 5th PH-OGP NAP resulted 
in more that 50 local governments passing executive issuance and 
ordinances on access to information.



The International Budget Partnership recognized the Philippines in 
2021 to be the one of the four and the only Asian country to have 

achieved adequate level of accountability in its early COVID-19 fiscal 
policies 



Visit ogp.dbm.gov.ph for the publications and 
progress reports on the PH-OGP National Action 

Plans or scan the QR code below:



OpenStories | Philippines



https://www.ogpstories.org/sarah-
speaks-up-for-better-schools/

Reformer: Sarah Pacarya

Action: Joining a citizen participatory 
audit of the impact of the national 
budget on the quality of public 
schools in Metro Manila

Impact: The government released 
the audit findings publicly, which 
identified gaps in school materials 
and infrastructure to be addressed

OpenStories | Philippines



What can OGP do 
for you?



Provide you with verifiable means of 
reform credential.
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Incentivize and recognize your efforts 
and initiatives.
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Invest in your reforms and in YOU.
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Get in Touch

ogp.dbm.gov.ph

twitter.com/opengovPH

facebook.com/opengovPH
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Open government is 
enhancing the bureaucracy 
and improving the life of 

every Filipino by 
promoting transparency, 

inclusivity and 
accountability in 

government.
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